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Key points

• NDS’s	current	understanding	of	transport	supports
• Not	provider	travel

• What	this	means	for	CT	Service	Providers	(CTSP’s)

• How	CTSP’s	can	respond	



Transport in the NDIS

• NDIA	makes	a	distinction	between	costs
• Labour
• Vehicle

• Some	costs	can	be	reclaimed	from	Core	Supports	
other	than	transport	– others	directly	from	the	
participant	
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What does this mean?
• Registered	NDIS	providers	of		‘Assistance	with	Daily	
Living’	and	‘Assistance	with	Community	Participation’	
are	able	to	cover	the	labour	cost	associated	with	the	
transport	of	a	PWD	from	Core	Supports
• Requires	providers	of	core	supports	to	develop	a	
formula	which	allows	them	to	recover	vehicle	costs	
directly	from	the	participant	(assuming	they	have	TA)



What does this mean?
• No	guidance	in	NDIS	materials	about	what	this	
should	look	like	beyond	that	it	must	be	‘reasonable’

• ‘Reasonable’	appears	to	mean	that	it	is	
• reflective	of	the	real	costs	of	the	service	and	
• shared	equitably	among	#	of	participants	travelling	in		vehicle	



Is this ‘reasonable’?
• Quantify	comprehensive	cost	of	operating	vehicle	
• Rego,	fuel,	insurance,	maintenance,	depreciation	etc

• Divide	by	the	number	of	kilometres	travelled	p.a.	to	
achieve	a	per/km	cost	
• Allocate	the	per/km	cost	by	number	of	participants	
travelling	in	vehicle
• Allocation	formula	may	require	some	adjustment	where	times/	
distances	travelled	are	high	



What if you don’t provide core 
supports?

• This	cost	recovery	strategy	only	available	to	providers	
registered	to	provide	core	supports	other	than	
transport	– mainly	community	participation

• Providers	who	are	not	registered	to	provide	core	
supports	and	want	to	offer	transport		will	only	be	able	
to	offer	it	on	a	full	cost-recovery	basis



What if you’re not registered to 
provide core supports?

• So	CTSP’s	have	to	decide	whether	to:
• expand	their	service	offer	and	register	with	the	NDIS	to	
provide	other	core	supports	against	which	they	can	claim	
the	labour	cost
• stay	focused	on	their	core	services		

• This	is	a	decision	about	whether	to	participate	in	the	
Scheme	or	not



To participate in the NDIS – or not…

• Factors	relevant	to	this	decision:
• Mission
• Regulatory	developments	– prospects	for	more	changes	in	the	
Scheme	incl.	outcome	of	McGarrigle

• Market	developments	– new	entrants	from	July	2018
• Transport	incentives	and	subsidies	review	and	P2P	reforms
• Emergence	of	new	models	
• Business	case



Role of business judgement

• Regulatory	risk	is	extreme
• Role	of	business	judgements
• Do	your	research
• Make	your	judgements	on	the	best	available	facts
• Document	your	decision-making	– role	of	the	Board
• Be	transparent	and	communicate	your	reasoning		



Questions?

• John	Carrigan
• Senior	Sector	Support	Consultant
• National	Disability	Services	
• E:	john.carrigan@nds.org.au
• M:	0448-325-356


