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What is innovation

“Innovation 1s taking two things that already exist
and putting them together in a new way.”

— Tom Freston
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Models of

Innovation Entrepreneurship or Intrapreneurship

Competitive or Disruptive
Traditional Innovation

+ Maximum control over outputs

Partnerships

— Risky outcomes

Incentivised Innovation




Models of
Innovation

Traditional Innovation
Partnerships

Incentivised Innovation

Partne
to you
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ring with a company with similar goals

Can be mutually beneficial, with minimal cost
and risk

Sometimes difficult to find appropriate suppliers



Models of
Innovation

Traditional Innovation
Partnerships

Incentivised Innovation
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Suits governments and corporates

Competitive or Disruptive

_|_

Maximises novelty, generally low risk

Needs something of sufficient value to offer in
exchange
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Meet Ben

Uses a wheelchair

Commutes to and from work by taxi
Prefers a regular driver

Has very limited use of his hands
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For use
only in taxis
- within NSW
TAXI TRANSPORT SUBSIDY SCHEME
WAT Incentive Claim (mark X) 2 0
TRIP DETAILS
.
' o NOTTRANSFERABLE

WARNING
Fraudulent use of travel dockets or obtaining a benefit by deception is a
criminal offence & will result in prosecution. This docket is to be used only in
a licensed taxi. Payment may be refused if docket is not fully & legibly
oomple\ed & submitted for paymen! wnhln 28 days of the date of the ;oumey

AMOUNT OF TOTAL FARE IN WORDS

Dollars
This docket musl be completed in 1uII slgned by the passenger and initialled [~ _

by the driver. Use of this docket confirms acceptance by the passenger of the | PASSENGER'S

Terms & Conditions of the Taxi Transport Subsidy Scheme as amended from | SIGNATURE

time to time. By initialling this docket the taxi driver is certifying that the details | o .

completed on the docket are true and correct. The Terms & Conditions may be “|(must not exceed 50% of the total
accessed through www.transport.nsw.gov.au/tss or by phoning 1800 623 724, DO NOTMARK OR WRITE BELOW THIS LINE ¢, 3 maximum subsidy of $60 g

Form TTSS 04 07/16




Current Docket Processing

i Posts bundles of dockets to scanner ]

i Gives completed docket to driver ]—»— Drivers Pays driver Taxi networks \ 4

Drops docket off at their base

Distributes subsidies

Call centre Scanning
company

Sends docket data and invoices to government i A

Requests new
docket book

Passengers

Requests docket
book printing

Pays invoices

i Posts docket book to participant
Printing
company

Provides scheme data

[ Register docket numbers with government

A
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Time for a demo.
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Accept $25.80 taxi fare?
Subsidy amount: $12.90. Your amount: $12.90

ACCEPT AND PAY MORE OPTIONS

Ben gets notified of
the correct fare.




< Trip details

Trip completed. $ 14.25 has been paid
with your registered payment method.

Fare Summary
Fare Total
Subsidy
Passenger payment

Amount due:

Trip Summary

Trip has finished

Started: 4:00pm on 25/9/2017
From

123 Epping Rd, North Ryde

To
333 George St, Sydney

$28.50
0 -$14.25

0 -$14.25

$ 0.00

Ben has paid his
fare with a single
tap.
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“Using SwiftFare is great, one touch of a button
and both your fare and subsidy are paid for.”

- Ben, SwiftFare user

/“




swift-fare

Benefits

Complete subsidy payment solution
Real-time visibility of trips
Improved reporting

Built-in fraud detection



PRIVATE BETA
August 2017
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PROJECT START
July 2017
L

Rollout

PILOT
November 2017

NSW

ROLLOUT
May 2018
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AUSTRALIA &
BEYOND
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Innovation process swift fore

Validate
understanding

Identify
opportunity

Formulate

solution solution
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Identify opportunities and
Validate understanding

Talk to your Talk to your Business and
customers employees competitive
analysis
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Formulate solution

Brainstorm Research
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Validate solution

Talk to your Measure
customers objectives
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Homework

Identify problems in your organisation

Brainstorm potential solutions to

problems with the biggest opportunity.
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WWW.swiftfare.com

Thank you




