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What is innovation

“Innovation is taking two things that already exist
and putting them together in a new way.”

— Tom Freston



Models of
Innovation

Traditional Innovation

Partnerships

Incentivised Innovation

Entrepreneurship or Intrapreneurship

Competitive or Disruptive

Maximum control over outputs +

Risky outcomes–



Models of
Innovation

Traditional Innovation

Partnerships

Incentivised Innovation

Partnering with a company with similar goals 
to you

Sometimes difficult to find appropriate suppliers

Can be mutually beneficial, with minimal cost 
and risk

+

–



Models of
Innovation

Traditional Innovation

Partnerships

Incentivised Innovation

Suits governments and corporates

Competitive or Disruptive

Needs something of sufficient value to offer in 
exchange

Maximises novelty, generally low risk+

–
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Uses a wheelchair

Commutes to and from work by taxi

Prefers a regular driver

Has very limited use of his hands

cc-by-sa-3.0, http://bit.ly/2jW3czQ
cc-by-2.0, http://bit.ly/2y6kQr1

Meet Ben





Current Docket Processing



Time for a demo.



Ben gets notified of 
the correct fare.



Ben has paid his 
fare with a single 
tap.



“Using SwiftFare is great, one touch of a button 
and both your fare and subsidy are paid for.”

- Ben, SwiftFare user



Benefits

Complete subsidy payment solution

Real-time visibility of trips

Improved reporting

Built-in fraud detection



PROJECT START
July 2017

PRIVATE BETA
August 2017

PILOT
November 2017

NSW 
ROLLOUT

May 2018

Rollout

AUSTRALIA & 
BEYOND
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Identify 
opportunity

Validate 
understanding

Formulate 
solution

Validate 
solution

Innovation process



Identify opportunities and 
Validate understanding

Talk to your 
customers

Talk to your 
employees

Business and 
competitive 

analysis



Formulate solution

Brainstorm Research



Validate solution

Talk to your 
customers

Measure 
objectives



Homework Identify problems in your organisation

Brainstorm potential solutions to 

problems with the biggest opportunity.



Thank you


