Transforming Independence
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of Invention

The right medicine
at the right time
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Our Values

The important principle is to
treat everyone like they are
your grandfather, your
grandmother, or your parent.
If we can get that right,
everything else takes care of
itself.
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'SULLIVAN, Dorothy (RX) DD/MM/YY
Drug: Axit 30mgTab
This medication may cause drowsiness and may
increase the effects of alcohol. If affected, do
not drive a motor vehicle or operate machmery
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Peace of Mind with Medication




Unit Dose 7/

Tailored to each resident’s
needs

BEST Practice
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3 Minax 50mg Tablet
| (Metoprolol tartrate 50mg tablet)
3 F A One at breakfast
- QT F TSt
. v ~ Prescriber Sig: 771(/ %
L\ > 2 3
Prescriber Name: Cr. John SMITH
‘ 2 ‘ ' Streambned mihosly code
g' = Date of Prescnbmg:DD/M_"/YYYY —
: =
bstitutio
= = } Date Start: % Valid for (H@Q{, Sl not sumnx:u
2 N DD/MMIYYYY | duration OR gp MY -
. ST L
| : ADMINISTRATION TIMES i
- S J 07:30
FerrogradumetTab Lasix 40mgTab Voltaren50mgTab Minax50mgTab
=Ferrous sulfate =Frusemide =Diclofenac Na =Metoprolol tartrate
x1 x1 x1 x0.5
REg*°T C““‘ Bfast BROWN C*‘“&; st
PrPacki | Emoos = >
e Z E:
2 4 2
Rm: 06 q o
d oy HARRISON, Miss Mary S
Y095 hec 03/03/14 (LL) Ref: 00002094 B'fast (1 gf 1) )
X!ﬁt:‘sc(er‘c;gn;g(m;irm:a‘c;& 4900 0'@&%'35"@1'%'.'3“ 1

HARRISON, Miss Mary B'fast (1 of 1) Rm: 06



Australian Nursing and Midwifery Federation
(ANMF)

The use of dose administration aids by nurses and midwives

Dose administration aid packaging should ensure that:
v individual medicines can be readily identified,

v’ Information is of a size and layout that permits people
with poor eyesight to read,

v' Any tampering with the medicines is evident.

v" If the prescriber alters the medicine instruction and the
medicines are being administered from a dose
administration aid, the dose administration aid must be
returned to the pharmacist for repackaging.




QA Check

* ZEero errors
* double-check workflow







RACF residents are
more likely to be
admitted to hospital

due to medicine use

than lose their bags on

a plane.




The Swiss Cheese Effect

Reliable process,
Policies and procedures

Triggering

event ) @
Why do ) N
medication .)
errors occur

in RACF? e

Knowledge and
decision making

Teamwork and
communication

Staffing levels
& performance

Equipment/
Supplies

Facilities and
environment

Behavioral choices
(drift)

Source: Karen S. Frush, Steven E. Krug: Pediatric Patient Safety and Quality Improvement:
www.accesspediatrics.com
Copyright © McGraw-Hill Education. All rights reserved.
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Medication Errors

* 1/3 admissions to ACH are from hospital

» 2/3 of admissions to ACH are from their
home

* 80% of discharge summaries contain
discrepancies

* RACF is not given prior notification in 40%
of hospital discharges

* 30% of aged care residents were
discharged without medicines or
information available

* 30% of cases changes to medicines list was
not recorded




Circle of Care & Communication

Resident

J

A
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Pharmacist
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Lasix 40mg
100 tab 1 rpt
2m &1l

Alphapril 10mg
30tab 5rpt
1 mane

Temaze 10mg
25 tab nil rpt
1 at bedtime

50 cap 2rpt
2 at bedtime

Detober
425 %7 %BD3I

Packing

October
M 2523 20 2628 035

W -3

S

New Prescripton
Dysperse &
Crug Crdenng

| repeats,

25 % 20 38 23 10 31

Used last repeat,

W2 (=8 =

Wk-2

Prescription Dispensing Timeline - One Patient on Four Medications

V-2

December
13345678 3NN BUISHTBBRDNARINSZI DO
Wt lest W3 M2
repeat
mad
sterted
[Prescngacn
[Dspense &
[Drug Ordering  Padiang
Checking
Delrery
Storage
sent to doctor [News Prescription
Original Supply
December
1 3 3145 67 830N NNBUISHUTBEINDRINEETIENDON
-3 Wk-2 F = ast -3
epaat
ed
& oispanss
Packing JOorug
hecking
Delwery
Sorep:
Prescription reminder sent to doctor [New
Original
Decembsr
131 31456783100 14 1S5 1718182021 223425265 27 2229 0 31
Y (Onanal Wk-3 V-2 |
Supply
mad
startad
v Frescrpticn
Dispense &
Crug Ordenng  fPaddng
Checking Cbedmg
Delrvery Ddrvery
Storage Storage
sent to doctor Nil repeats, Prescription reminder sent to
December
1.2 3145 678 90NN UISKHUTIBBIDNNDRINXINEAIDON
Onginad ik .3 Wic.2
Supply
magd
started
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Chspense &
[Crug Ordering  [Pactang
Chgdd'\o Chedmg
Delreery Delrvery
Storage Storage
now st repeat

Fetruery
133

B TS B W3 Wi -2

Wk -2

February
123 48

February
133 ¢

Fetruary
123 4

@ Marvex Ply L6 as Webstercare - 2009




October
24 25 26 27 28 29 30 31
Lasix 40mg Medication From

100 tab 1rpt

Prescription Dispensing Timeline - One Patient on Ten Medications

November
1.2 3 456 7 8 910111213141516
Last Repeat

8 18 20 21

December
222324 252627282930 1 2 3 4

Medication from Original Supply

January
5 6 7 8 91011121314 151617 18192021 222324252627 282930311 2 3 4 5 6 7 8
Medication From Last Repeat

2m & 11

October

24 25 26 27 28 29 30 31
Alphapril 10mg
30 tab 5rpt

November
1.2 3 4 5 6 7 8 91011121314 151617181920 21
Medication from 3rd Repeat

1 mane

pctober

4 25 26 27 28 29 30 31
Temaze 10mg
25 tab nil rpt

November

1 2 3 4 5 6 7 8 91011121314 1516 S 19 20 21

Medication from Original Supply

1 at bedtime

4 25 26 27 28 29 30 31
Prothiaden 26mg
50 cap 2rpt

Medication from 1st Repeat

December

22 23 24 25 26 82030 1 2 3 4

91011 1213 14 15 16 17 18 19 20 21 24 25 26 27 28 29 30 31
Medication from Original Supply

January
5 6 7 B 01011121314 151617 18192021 22232425 262728293031 1 2 3 4 6§ 6 7 8
Medication from Last Repeat

December
222324 252627282930 1 2 3 4

February
1.2 3 4

91011 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

January
14 15 16 17 1819 20 21 22 23 24 25 26 27 28 29 30 311
Medication from Original Supply
Wk

5 6 7 8 910111 Pl LT

910 1112 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
Medication from Original Supply

November
1.2 3 4 56 7 8 9101112131415161718192021

December
2223 24252627282930 1 2 3 4

Medication from L

January
5 6 7 8 910111213 14151617 18192021 222324 25 2627 28293031 1 2 3 4 &
Iedication from Original Supply.

910 1112 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
Medication from 1st Repeat

February
3 <3 3

February
1.2 34

February
1.2 34

2 at bedtime

October

24 25 26 27 28 29 30 31
Sigmaxin-PG 62.5mcg
200 tab 1rpt
2 mane

October

24 25 26 27 28 29 30
Span K 600mg
200 tab 1rpt
1tds

ctober

4 25 26 27 28 29 30
Prodeine Forte
60 tab Nil rpt

November
1.2 3 4 56 7 8 91011121314 151617181920 21

ovember
1.2 3 4 5 B 7 8 91011121314 151617181920 21
Medication from Original Supply

ovember
234587

910 11 12 13 14 15 71818 20 21

December
222324252627282930 1 2 3 4

December
222324252627282930 1 2 3 4

Medication from 1st / Last repeat

January
5 6 7 8 910111213 14151617 18192021 22 232425 2627 28283031 1 2 3 4 §
Iedication from Original Supply

910 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

January

5 6 7 8 91011121314151617 181320212223 2425 262728283031 1 2 3 4 6 7 8

22 23 2N/5 26 27 28 28 30 1

910 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

Medication from Original Supply

0 21 22 23 24 25 26

February
1 4% 3 @

February
12 3 4

February
2 3 4

2 qid AUTHORITY

October
24 25 26 27
Zyprexa 5mg
30 tab 5 rpt

November

1 2 3 4 5 6 7 8 91011121314151617 18192021

1 nocte AUTHORITY

October

24 25 26 27 28 29 30 31
Zocord0mg
30 tab Srpt

November
1.2 34 56 7 8 91011121314 151617181320 21
Medication from 2nd Repeat

1 nocte

October

24 25 26 27 28 29 30 31
Epilim 200mg
200 tab 2rpt
1tds

Legend:

November
1.2 3 4 56 7 8 91011121314 151617181920 21

Medication from 1st Repeat

Prescription Reminder sent to Doctor

December
222324252627282930 1 2 3 4

5 6 7 8 91011121314 151617 18 19 20 21 22 23 24 25 26 27 28 29 30 31

|

December
222324252627282930 1 2 3 4
Medication from

January
5 6 7 8 91011121314 1516 17 1819 20 21 22 23 24 25 26 N8 123458678
3rd Repeat Medication from 4th Repeat

December

22 23 24 527232930 1 2 3 4

910 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

February

1.2 3 4

February
1.2 3 4

Medication from Last Repeat

January
5 5 7 8 91011121314 151617 181920 21 2223 24 25 262728293031 1 2 3 4 5 6 7 8

910 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

Medication from Last Repeat

Prescription Dispense & Drug Ordering

Prescription and Medication delivery to facility for checking and signing

Packing, Checking, Delivery & Storage

February
1.2 3 44

Manrex Pty Ltd t/as VWebstercare - 2009




Current Doctor Visit Scenario to Write Prescriptions

Based on current MBS N/H visit costs
$56.35* for a 1 resident visit

Assumed Current average of 4 doctor
visits per month for prescriptions = 48
per annum

Equating to - $1,260.00 per annum /
resident

Dec

WINNI

Based on current MBS N/H visit costs
$56.35* for a 1 resident visit

With medication charts used as
prescriptions, proposed need for only 1
visit per month to see the patient with
medication charts signed quarterly

Equating to - $676.20 per annum

Proposed Doctor Visit Scenario with Medication Charts Used as the

Prescription

Total Proposed saving of $2028 per resident per annum

Total Proposed saving of $304.29M per annum based on 150,000

nursing home residents

* Based on 1 resident visit as outlined in the Medicare Benefits Schedule November 2007 using 100% Bulk Billing rate

© (2005Manrex Pty Ltd t/as Webstercare - 200




The eNRMC Trial

Electronic National Residential
Medication Chart (e-NRMC) in
aged care homes

Everyone sees the same
information at the same time

Australian Government
Department of Health

DEED OF AGREEMENT

“GS IN RELATION TO THE PAPERLESS PRESCRIBING,
DISPENSING AND CLAIMING TRIAL

AGREEMENT is made by (Name of Hospital), located at 330X (Approval
and (Name of Approved Supplier) located at (Approval number X30{)
rwealth of Australia (the “Commonwealth™) as reprezented by the

ealth.

Hospital) is participating in a trial of paperless preseribing, dispensing and

for the supply of pharmaceutical benefits to patients of the Hospital using a
onic medication chart system. The Commonwealth has made special

ents to facilitate this Trial

al Health Act 1933 (“the Act™) and the National Health (Fharmaceutical
coulations 1960 (“the Regulations™) outline the requirements in relation to
harmaceutical benefits. Of relevance, regulation 19 of the Regulations
a prescription for a pharmaceutical benefit is only “duly written” in
ed circumstances. An electronic medication order is not a duly written
der regulation 19.

h has made a Special Arrangement, (insert name of Instrument) in
bsection 100(1) of the Act. The Special Arrangement provides that
ion order will be deemed to be a duly written prescription for
supplied to patients of the Hospital. As set out in the Special
prescribers and the approved supplier must comply with some
d conditions in respect of electronic medication orders.

supplier agrees to the undertakings specified in this
gl agrees, except as specified in the Special
it in this Deed of Agreement), the requirements of
= made under the Act and the regulations, apply
ts to patients at the Hospital, and to the
ims for payment by the Hospital.

OPERATIVE PROVISIONS

1.

11

INTERPRETATION

In thiz Deed of Agreement, unless the contra

(@)

(b)
()

a word or phraze will be taken to have
regulations or a declaration, determina

VII of the Act or under the Regulation:
“the Act”™ means the National Health .

“the delegate™ means the delegate of
of the Act;

“electronic pharmacy record™ me
information required to be included in
online claim under the Rules;

“the Hospital” means (Name of Hosp:

“approved supplier” means an approve

of hospital treatment, or an out-patient

“approved prescriber” means a presc
prescriber number for the purposes of |

electronic medication management s
electronic management of medications
orders.

electronic medication order means a
approved electronically and which for
medication management system for the
hospital.

“the Regulations™ means the Nationa
Regulations 1960,

“the Rules™ means the rules under zukb
DBAC(L) of the Act;

“this Special Arrangement™ means
suhsection 100 of the Act.




eNRMC

 Streamlined communication

e Accurate, real-time
information

* Improvements in efficiency

e Continuity of medications

* Improved safety for the
resident




Pharmacist Shared

Medicines List
(PSML)

Pharmacy Shared Medicines List

CITIZEN, John

DOB: 251121957
Gender: Male
IHI: 1234123412341234

Dr. Jane SMITH (PH: 08 9123 9123)
WA Pharmacy (PH: 08 9876 9876)

Pharmacist Name: BLOGGS, Joe

Date Prepared: 10/12/2019

Current Medicines

Spironolactone 25mg tablet
(Spiractin 23mg Tablef)

Fale
mark 5P,

Irbesartan 75mg tablet

(Abisart T5mg Tabiet)

Whife Oval Marked 13" and Flain on Reverss
Fim Coated

Frusemide 40mg tablet
{Liremide $0mg Tabisf)

Whife Marked FEM0 & alpha symbol on
reverse scored

Pantoprazole sod. (as

Sesquihydrate) 40mg tablet
(Sajpraz 40mg Tablef)

Docusate Sod.;Sod.Benzoate
50/8mg tablet

(Phammacy Acfion Laxafive with Senna)
Brown-Orange Round Tablet
Macrogel3350,KCL,NaHC O3,MaCl -
powder

(Molxole Powder for Cral Soluion)

Whife Grysfaline Fowdar

Boric acid, propylene glycol - eye
drops

(Systane Uitra (Eye Drops))

Eye Drops

PRN Medicines

Paracetamol 500mg tablet
(Faracstamol Generichealth S00mg Tabief)

Take ONE in the moming and
OMNE midday

Take OME in the moming

Take ONE in the moming

Take ONE in the moming

Take ONE tablet twice a day

Take OME sachet in the

moming

Instil 1 drop into BOTH eyes
three times daily

Swallow whole TWO tablets
THREE fimes a day as directed
by your doctor

ALLERGIES AND ADVERSE

REA(
No known allergies

02M12/2019

02122019

021212019

021272019

021122019

10122019

10122019

oug  [irectons [startDate|EndDate| Staws |

Unchanged

Unchanged

Unchanged

Unchanged

Unchanged

Whife Round bevelled edge scored on one side Tabled

webstercare
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Using Big Data to
support Best Practice R

* Tracing antipsychotic usage

* Benchmarking medication clinical outcomes
* Psychotropic medicine report

* Clinical correlation report

* Monitoring risk of falls
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Antipsychotics
Report

Clinical Reporting

Quality Use of Medicine Report
Antipsychotics for behavioural and psychological
symptoms of dementia

Facilityis):
Sunshine Gardens Nursing Home (5G)

Pharmacy: Webstercare Pharmacy
Date of Report: 12/02/2016

Date Printed: 12/02/2016

IMPORTANT NOTICE

COPYRIGHT

Copyright & MNational Prescribing Service Limited, Manrex Pty Limited trading as Webstercare
[*Author™) 2013

This work is copyright. Apart from any use as permitted under the Copyright Act 1968 (C'th), no
part may be reproduced by any person er byany process without prior written permission from
the Author. All rights are resemwed, including the right to reproduce, distribute, cite, publish, store
and retrieve, record, communicate tothe public, adapt, or perform in whele or in part, in any
form er by any means including: electronic, mechanical, written or otherwise, without prior
written permission of the Author,

DISCLAIMER

This report has been prepared for health professionals but no warranty, express or implied, is
given regarding the accuracy, currency or completeness of the information contained in it. Health
professionals must rely on their own expertise and inguiries, taking into account the individual
circumstances of each patient when providing medical advice or treatment.

To the extent permitted by law, the Authors are not liable (including as a result of negligence) for
any loss, damage or injury resulting from reliance on or use of the information contained in this
report.

This report is based on infermation available at the time of research and is not intended to cover
all developments arising from subsequent discoveries related to health properties of the subject
matter. This report is based on a literature search as referred to in the indexes and references and
is not a definitive statement on the safety or effectiveness of the health aspects covered.

‘Webstercare Pharmacy
Date Printed: 12/02/2016

.I'DS
webstercare MEDICINEWISE

page 10f 16 PROFESSIONAL

Date of Report: 12/02/2016 Facility Sections: 5G

Antipsychotic use at your residential aged care facility

Graph 1

What regular antipsychotics are used in your
aged care facility?

W vour Facility {17 Residents)
[ syarey 2003 {2453 resicents)

[ 7asmanin 2005 (2383 resigents]

Fizperidons Othar atypical Conventional
Artipsychotics® Artipsychotics
Medicine
.5 ybe 3
+ Oxher atypical anti ics incuh asenapine, dozapine, olanzagine, paliperidone, quetiapine, sertindole,
siprasidone.
G i i s include croperidol, fiupenthixol, i ical, pericyazine, tri
and zuclopenthig.

Interpreting Graph 1

Graph 1 shows your RACF antipsychoticuse compared with two other drug surveys from the
literature. 210 The drug surveys were from a sample of RACFs in Sydney (44 RACFs]” and
Tasmania (40 RACFs) #  and do not indicate best practice or a particular target or benchmark.
Rather they are an average of the percentage of residents receiving antipsychotics (for all
conditions) in each group and are provided as a comparison.

Please note the limitations of this data. The data from the studies includes residents using ‘as
required’ (or PRN) medicines regularly, but it was not possible to include this in your data. Your
electronic data in this graph does not show residents prescribed ‘as required’ medicines as it
cannot be determined how frequently these medicines are administered. However, a list of
residents prescribed ‘as required’ antipsychotics is in this report to facilitate review of dosing
frequency.

Antipsychetics are only recommended for behavioural and psychelogical symptoms of dementia if
aggression or psychotic symptoms are causing severe distress or an immediate risk of harm.

If an antipsychagtic is trialled, risperidene has the most evidence in managing behavioural and
psychelogical symptoms of dementia and is PBS listed for this indication. Olanzapine is an
alternative but is not currently TGA approved nor PBS listed for this indication.

48

webstercare Pharmacy
Date Printed: 12,/02/2016

.M:s
webstercare MEDICINEWISE

page 0f 16 PROFESSIONAL



Webstercare "

Falls and Confusion-Predictive Analytics
RESIDENT LIST
Sunshine Gardens Nursing Home

Anticholinergic burden impact score of prescribed medicines plus sedative alert

Medication Generic name ACBIl score Notes
Norma POTTER
Adalat 10mg Tablet nifedipine 1
Stelax 25mg Tablet baclofen 2
Valpam 5mg Tablet diazepam 1

ACBI Total 4

R e O l l ALERTI Resident is prescribed a sedative: Valpam 5mg Tablet 1 bedtime
Catherine WILSON

Efexor-XR 75mg Capsule venlafaxine 1
Unisom Sleepgels 50mg diphenhydramine 3
Capsule

ACBI Total 4

Clinical Reporting ——

Coumadin 2mg Tablet warfarin 1
Sigmacort 1% Cream hydrocortisone 1

ACBI Total 2

Elizabeth GREY

Cipramil 20mg Tablet citalopram 1
Panafcortelone 1mg Tablet  prednisolone 1

ACBI Total 2

Webstercare & Manrex Pty Ltd (ABN: 63 074 388 088) t/as Webstercare 16 Apr 18 PageTof 11

Webstercare. and W Device and Registered Trademarks of Manrex




3. Clinical Correlation Report ™

Date range: 1 January 2018 to 13 March 2018
O'SULLIVAN, Dorothy Moore Street Gardens
Drug [ started Ceased Dosage [8 [L [D [B [Status
Aricept 10mg Tab |I}3—May—21]16 1 dinner | 1 Curent
Drug [ started Ceased Dosage [8 [L [D [B [Status
Axit 30mgTab ||}3_ng_2016 1 bedtime | 1 [Current
Drug [Started Ceased Dosage [B [L [O [B [Status
Colorﬁgennaﬁah |29_.jun.201a 1 pm BNO 3 days | Curmrent
Drug [ started Ceased Dosage [8 [L [D [B [Status
[ [ ) CoumadinimgTab ||}3_May_2016 1 alt dinner | 1 Current
I I I I ‘ a Drug [ Started Ceased Dosage [B L [O [B [Status
C dinZmgTab - i
oumadinZmgTal ||}3_ng 2016 1 dinner | 1 Curmrent
° Drug [ started Ceased Dosage [8 [L [D [B [Status
Duphalac(Syr = i
P (Syr) |l}3-May 2016 10ml 2x daily |1[Jrn 1[]m| Current
Drug [ Started Ceased Dosage [B [L [D [B [Status
GlucaGen- kt1mginj - i
koot Hypoktimginj |l}5—.]u| 2018 1if BLG less 3mrno|| Current
Drug [started Ceased Dosage [6 [L [o [B [Status
Lantus 1001U/mL 3mL 03-May-2016 i i 10 |C t
| ay- 10 units at bedtme| urren:
Drug [ Started Ceased Dosage [ L [D [B [status
N 10meg/hrTranPateh [ 10-May-
orspan 10meg/hrTranPatc! |1D May-2016 1 weekly (Mon) | 1 Current
Dirug Started Ceased Dosage B |[L |D |B |Status
NovoRapid FlexP 03-May-2016 i i [ C t
ovoRapl HEen ay- & units moming urren:
NowvoRapid FlexP - i
wmro pe s xPen 03-May-2018 8 units lunch ] Current
NovoRapid FlexP 03-May-2016 i i 4 C t
ovoRapi *Pen ay- 4 ynitz at dinner urren
Drug [ Startad Ceased Dosage [ L [D [B [status
Oroxine50megTh - i
° . . roxineS0mog |03—May 2016 1 alt moming | 1 Current
Inlca epo I Ing Drug [ Started Ceased Dosage [6 [L [o [B [Status
Paralgin>00mgTh |l}3—May—201B 2 4x daily | 2|12 2|2 |Curent
Drug [ Started Ceased Dosage [ L [D [B [status
Pan‘eﬂﬂrﬂgTab |l}3-May-2016 1 moming | 1 Current
Drug [ Started Ceased Dosage [ L [D [B [status
Pramin 10mg Tab z
r“:Ean'lll'l I;ng al |I}3—May 2016 1 at 7.30am | 1 Current
Drug [Started Ceased Dosage [8 L [D [B [Status
mCaIHNLiquid |l}3-Mayr-2016 B0mls 2x daily |6[Jrn 60m Current
Medication Review Report Wabstercars Pharmacy @ G i Py L GRBAL A3
13 March 2013 17 Moore Streat Lschhardt NSW 2040 - Pag:mS of 6

Ph 02 9553 4900 App Moo 125T5C
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Medication Adherence Monitor

Carers can check adherence remotely using a mobile phone app.



The important principle is to
treat everyone like my
grandfather, my
grandmother, my parent.

That’s what underscores our
values.




