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have to suck:
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Chief Executive Officer

1

What can we learn 

from our data?

https://www.mirusaustralia.com/
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“Without big data, 
companies are blind and 
deaf, and wandering 
around like deer on a 
freeway.”

- Geoffrey Moore

https://www.mirusaustralia.com/
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When change didn’t 
suck.
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What are you 
talking about?
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What data?

Simple, complex or 
flawed?

Use it or lose it!

https://www.mirusaustralia.com/
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What data?     
The data pyramid.
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Reporting

Data

Systems

Activities
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What data?   
3 key types.
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Clinical

(Forever)

Customer 
(Emerging)

Medicare 

(ACFI 12yrs)
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What data?     
Clinical.
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Identify 
trends

Systems 
design
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What data?     
Customer.
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Retirement, 
NDIS
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Respite, 
Homecare, 
Day Centres
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Aged care 
experience

CX driving more data….

Integration of services driving more data….

https://www.mirusaustralia.com/
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What data?     
Medicare.

https://www.mirusaustralia.com/
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“Consider the case of the 
statistician who drowns 
while fording a river that 
he calculates is, on 
average, three feet 
deep…”

- HBR, ”The flaw of averages”

https://www.mirusaustralia.com/
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Simple, complex and flawed.
ADS and occupancy.

ADS

= $181.02
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Occupancy 

= 89%

https://www.mirusaustralia.com/
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Simple complex and flawed.     
What ADS really looks like.
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CHC Acuity BEH Acuity ADL Acuity Funding

ADS =
Average Daily Subsidy and 12 month performance 

trending is represented here to compare the 

Industry’s and For Profit Benchmarking Cohort 

performance against each Summit Care site.

What to look for?  

With Industry benchmarking, look for performance 

trends against others similar ADS sites.  Higher ADS 

sites like $200/day won’t grow at the same % rate 

over 12 months as $180 ADS site.

Voluntary Claiming Activity % is a reflection of 

Proactive claiming and a great indication that 

reassessment processes are working at each site.  If 

Voluntary Claiming % increases above 2%, then a 

site’s ADS will start to grow.  Therefore it is a leading 

indicator to ADS performance.  

What to look for?  

With an increasing % of Voluntary claiming, the 

overall % of Claims which are greater than 12 months 

(ACFI Age) will start to decline. We are targeting 

ACFI Age of 40% and below as well as Voluntary 

claiming rates of 3% or more.

New ACFI (ADS) vs. Departed ACFI (ADS) tells us the 

impact which the Admission intake process of residents 

is having on the overall performance.  We want to try to 

comporess New vs. Departed ACFIs to a variance of 

($20).

What to look for?  

If all other factors like Voluntary Claim rates are high, 

ACFI Age is low but ADS performance is declining, this 

measure will highlight the disruption which the New 

intake of resident is having on Revenue.

https://www.mirusaustralia.com/
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Simple, complex and flawed.     
What occupancy really looks like.
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Occupancy =

23%
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Simple, complex and flawed.     
Is it too complex?
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Hours x [Award/EBA] + (leave – Allowances – Agency) + Costs

∑ Revenue

∑ Revenue = [ADS]  x  (Occupancy + Respite)

The PROFIT
Equation…

The REVENUE 
Equation…

∑ Profit =

https://www.mirusaustralia.com/
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Use it or lose it.     
What is clear?
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∑ Profit =
ADS x Occupancy

rosters/payroll

https://www.mirusaustralia.com/
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Use it or lose it.     
Make it even more clear?
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∑ Profit =
(Rate) x (Volume)

(Staff Costs)

https://www.mirusaustralia.com/
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Use it or lose it
ADS = Rate
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Average Daily Subsidy and 12 month performance 

trending is represented here to compare the 

Industry’s and For Profit Benchmarking Cohort 

performance against each Summit Care site.

What to look for?  

With Industry benchmarking, look for performance 

trends against others similar ADS sites.  Higher ADS 

sites like $200/day won’t grow at the same % rate 

over 12 months as $180 ADS site.

Voluntary Claiming Activity % is a reflection of 

Proactive claiming and a great indication that 

reassessment processes are working at each site.  If 

Voluntary Claiming % increases above 2%, then a 

site’s ADS will start to grow.  Therefore it is a leading 

indicator to ADS performance.  

What to look for?  

With an increasing % of Voluntary claiming, the 

overall % of Claims which are greater than 12 months 

(ACFI Age) will start to decline. We are targeting 

ACFI Age of 40% and below as well as Voluntary 

claiming rates of 3% or more.

New ACFI (ADS) vs. Departed ACFI (ADS) tells us the 

impact which the Admission intake process of residents 

is having on the overall performance.  We want to try to 

comporess New vs. Departed ACFIs to a variance of 

($20).

What to look for?  

If all other factors like Voluntary Claim rates are high, 

ACFI Age is low but ADS performance is declining, this 

measure will highlight the disruption which the New 

intake of resident is having on Revenue.
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Use it or lose it.     
Occupancy = Volume 
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Use it or lose it.     
Roster/Payroll = Staff costs
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So in conclusion.
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Yes we have data?

It's simple, complex 
and flawed.

Use it or lose it!

https://www.mirusaustralia.com/
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Thank you 

Change doesn’t have to suck

Andrew Farmer

#makingagedcarebetter

Sign up for our 

free monthly 
Benchmarking + 

Insights report at 

Mirus Australia 
Stand10

https://www.mirusaustralia.com/

