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I TALC2816 Overview WV VIXIER

INFORMATION TECHNOLOGY IN AGED CARE

Aged Care market change(ing): To think (and act) like a start-up:
* Increased consumer expectations Requires " Innovate

= @Greater choice Providers = Harness the value of Data, the
= More control Internet of Things (loT) and
Wellbeing technologies

...In this presentation we will
discuss how we’ve worked with
aged care sector participants to
“think (and act) like a start-up”

and improve resident care
outcomes

Hackathons

Rapid Proof
of Concepts
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2016 Background Y VIXIER

INFORMATION TECHNOLOGY IN AGED CARE

April 2016
Aged Care Roadmap ...Consumer focused

Aged Care Sector Committee

...More competitive & innovative market
...More flexibility to respond

Since ITAC 2015 there has been continual improvement in technology for aged care

A number of these have been
talked about at ITAC 2016; but
haven’t necessarily addressed
how to leverage these
innovations as a non-technology
P L it B\ savvy Provider with busy staff,
,b& ! B e - lots of projects going on and S$nil

(or limited)

Py
Big D

“Connected Home” — Aged Aged Care Robots & Automation

Care

el ...today we will discuss the how

Data Visuali

sation
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216 Aninnovative approach Y VIXIER

INFORMATION TECHNOLOGY IN AGED CARE

Think (and act) like a start-up!

But why?

NATIONAL R U N |/\| AY

e INNOVATION &
Australian Government SCIENCE AGENDA

have a world-class
technology start-up ik SpaCECUbEd

COWORKING | COLLABORATION | INNOVATION

Because in Australia we

community backed by
Government investment \///

launchvic

Q: If Uber wanted to enter

the Aged Care sector, what

would they do? Have they
already started?

UBER
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216 Hackathon for Aged Care Y VIXIER

INFORMATION TECHNOLOGY IN AGED CARE

Hackathon — rapid collaboration to solve problems using technology

Recent ones focused on the aged care sector...

iInnovAGE

How do we get real value and
outcomes from these events for

- Participants _ providers, residents and their
- Prototype examples from this ope
families?

morning presented by Myles
- Outcomes

25 -27 Nov 2016
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AL 2816  Rapid Proof of Concepts Y VIXIER

INFORMATION TECHNOLOGY IN AGED CARE

Community
Lifestyle

PCA

Quality Nursing ...lets look at an

example

Management / Laundry
Administration

Rostering

Meals

| |

A combination of perspectives Whole of Provider approach
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216

INFORMATION TECHNOLOGY IN AGED CARE

The why?

Strategic
Vision and
Problems

to solve

The what?

Resident understanding

What do we know about the resident
we are about to speak to?

Resident whereabouts

What do we know about the resident’s
location, activities, safety?

Resident communication

How can we assist the resident to
communicate when they are
increasingly frail?

Resident care

How are we looking after the resident —
who, when, skills, matched to resident
need —in real-time as the need arises?

An example

—

The how?

What'’s possible? [start-up / entrepreneur]

Experimentation [as a team across the
organisation]

Evaluation [as a team with a financial and
strategic outcome lens]

Business Case [always consider the financial
investment and opportunity]

Y VIXIER

INNOVATION & DATA LABS

SSISI

Outcomes

- To-date

- Staff, family &
resident feedback

- Process used
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AL 2P16 Application to Sector ‘f VIXIER

INFORMATION TECHNOLOGY IN AGED CARE

Key Learnings...

Be strategic across the organisation (look for holistic care outcomes)

Collaboration (and challenge the “norms”)

Be comfortable engaging more with the client (residents and their families)




I TALC2816 Summary WV VIXIER

INFORMATION TECHNOLOGY IN AGED CARE

Aged Care market change(ing): To think (and act) like a start-up:
* Increased consumer expectations Requires " Innovate

= @Greater choice Providers = Harness the value of Data, the
= More control Internet of Things (loT) and
Wellbeing technologies

...In this presentation we have
discussed how we’ve worked with

. el

Hackathons aged care sector participants to “think
(and act) like a start-up” and so

Rapid Proof improve resident care outcomes

of Concepts

Questions...
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