


Kerrisdale Gardens 
The New World of Integrated Service Provision

Raelene Phillips and Scott Lawton



Good Shepherd Lodge • Operating in Mackay Since 1974
• 42 Beds
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In 2009 an 8 hectare site 11kms away was purchased 
The Idea…
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The Idea… • Engaged Paynter Dixon           
• Visited various sites
• First community forum 2012
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High Level Org Chart

Decisions…
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Culture and Team…



DUE DILIGENCE REPORT

High Level 3 Year Plan 
(Staged)

Defined Stage 1 Plan –
Requesting Approval

High Level 3 Year Budget. 
Refined Stage 1 Budget.

WORKSHOPS

Findings and Recommendations Prioritisation and Accountability

INVESTIGATION

Bench work Interviews System Audit
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IT Integrity Due Diligence Process
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Staff Productivity
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Superior Communication



Kerrisdale Gardens 
The New World of Integrated Service Provision

Physical Infrastructure 
(Power, Data Cabling, Hosting facilities etc…)

IP Based Infrastructure
(LAN, WAN, Wireless, Security, Servers, Storage, PCs etc…) 

Back 
Office 

Services Retail / 
Allied 

Services

Clinical 
Services

Support 
Services

Building 
Services

Resident Services
(Phones, Internet / Wifi, TV, etc…) 

ICT 
Support 
Model

Aged Care Technology Landscape
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Wireless Heat Map - Ground
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Wireless Heat Map – Lvl 1
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Infrastructure…
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Lifestyle…
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We’ve Done It!



Raelene Phillips
Chief Executive Officer
e: ceo@gslmky.org.au

p: (07) 4965 4400

Scott Lawton
Chief Executive Officer

e: scott.lawton@itintegrity.com
p: (07) 3002 3500
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Questions?

mailto:ceo@gslmky.org.au
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