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3.5 million
residential care places 

by 2050



40 – 70% 
residents malnourished *

* 2014 report by the Dietetic Association of Australia



 Morbidity 

 Mortality

 Wound 
healing

 Infection 

 Muscle loss



3 drivers
digital transformation

Accreditation changes
Reports to Government

Consumer demand



Schedule 1— Care and services for residential care
services

Part 1 — Hotel services — to be provided for all care 
recipients who need them





Meals
Food and beverages 

of adequate variety, 
quality and quantity





10 recommendations
Measurement, online comparison
Publishing outcomes
Consumer rights, unannounced visits

By Kate Carnell & Prof Rob Paterson



By David Tune

38 recommendations
Funding, place numbers
Staff training



Compliance

Food Safety

Quality



Regulatory
Supply
Board
Culture
Family
Social Media
…..

45 functional stakeholders





Run
My

Process
150,000 staff



Measures:
Individual consumption

Semi -automated
Data capture

Evidence



Adds Value:
Supply
Finance

Compliance
Staff efficiency

Visibility to family



So how would that work for you?



Connect People
Software
Things



Fujitsu - Human Centric Innovation in society

https://www.youtube.com/watch?v=v_4MGbhQ42U




PaaS - Platform as a Service

End to end digital enabler



Authorities
Management 

Staff
Families

Recording what and 

how much eaten



Meal provided
Amount consumed

Waste
Popular menu items
% ordered off-menu

Lead Indicator



 Resident outcomes

 Staff burden

 Staff satisfaction



Measurement

Evidence

Outcomes

Scorecard
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