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20 Minutes — 4 Ideas

A+B=C
Allowing us D



= Workforce Trends




ot enough workers (globally)
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How many workers do
the forecasts say the aged
care sector will need?




The
competition
1sn’t for
customers

It’s for
workers!



Traditional Organisations




erson Centred Organisations
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Attract, Engage & Retain

v | A Skills Fit

v | A Cultural Fit

A Personality Fit




First Idea

PCO+B=C
Allowing us D



= Connectivity




Aged Care Tech 1s full of

Big Picture

Lack of fit to purpose technology

Lots of legacy platforms

Little connectivity & sharing of
data

é

Little Picture

Time consuming manual
processes

Stale data

Inability to easily create reports
and see a true picture of the
organisation



“Open Standards and protocols
that facilitate interoperability
and sharing of information”

Technology Roadmap for Aged Care




Connectivity

Connectivity in 2018

API driven
Real time
Automation

Data Integration as a Service
(DIaaS)

Not considered
‘connected’ in 2018

Import / Export CSV files
Flat files
Manual data entry

Paper records



1 to 1 connection

Point to point — “close coupled”

Direct connection between two
points

Intimately know each other
Easy to break/ Hard to maintain

Difficult to change systems




Middleware

Central system providing a single
format / event stream

Vendors maintain the connection
(not you)

Systems are isolated & don’t
need to know what they’re
connecting

Easy to ‘plug & play’

Easy to create ‘fit to purpose’
system for your organisation



Recruitment

New hire

RMS

Staff details
added to HR

HR

Payroll




Second Idea

PCO + Connectivity
= C
Allowing us D



= OnePassport




Worker Interface
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sation Interface
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Compliance Dashboard
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a

Individual Personnel Record

ConrectHR =

N Employee Profile
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Succees 1n a

Person Centred World

¢ See the big picture about each worker

¢ Attract, engage & retain the best people
¢ Save time & cost

¢ Lower risk

¢ Become a Person Centred Organisation




Third Idea

PCO + Connectivity
= OnePassport
Allowing us D



What does this mean for you as
an end user?




Employee — Everything in one place
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Employee — CV Builder
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Employee — Connectivity

Shareable
to anyone I
want




Employer — OnePassport | ConnectHR

¢ Seamless
integration &
2 way talk

¢ User intuitive
interface

Metncs Repoms




Management love...
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But wait’s there’s more!
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2 click report generator
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Data 1s power

Line of sight




Person Centred Care —
Person Centred Organisation




ONE

PASSPORT




— Engage Card




Registration & Accreditation




Aust. Carers Registration &

Accreditation Database (ACRAD)

¢ A single database for all carers
across aged care, home care and
disability support

¢ Independent from any single
organisation

¢ Connected to organisations for
compliance purposes




Engage Card
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Aged Care specific accreditation system

Based on the construction industry’s White
Card

Criteria set by the industry (not an Act of
Parliament)

Applied against the details held in ACRAD

Connected to your workforce management
system for live updating



Fourth Idea

PCO + Connectivity
= OnePassport
= Engage Card



Fascinating!

But what does it
mean for me?




Change 1s coming

I can’t hear you!
La-la-la-la-la-la-la!
I can”t hear you!




Engage Card Trial

¢ National trial of the Engage
Card platform

¢ Mix of small, medium & large
providers from across the sector

é From now until the end of
January 2019

¢ National coverage for your
organisation







