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Finding and retaining
quality care workers is the
#1 challenge in the home
care industry



Care Worker Turnoveris

1. Expensive
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$5,040

Turnover Cost
Per Care Worker
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Care Worker Turnover is:

1. Expensive
2. Time Consuming

XayaCare



Lost productivity
until the new
hire is up to

Training and
time with
management

Morale loss of
the company

Job postings,

interviewing,

screening and
hiring time




Care Worker Turnover is:

1. Expensive
2. Time Consuming
3. Frustrating
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Care Worker turnover raises the risk of missed visits,
making existing clients unhappy and forcing the
scheduling staff to scramble at the last-minute



Embrace Mobile

Modern Cloud
Systems

The role of A.l. &
Optimisation




1) Mobile App




Lo kpgiim Daolod

e el g




The Ultimate Mobile Solution
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I0S/Android

<2 Hours of Training
Employee Portal
Offline Mode

100% Paperless

Incident Management

10.
11.

GPS Technology
Voice To Text
Education Portal
Call off/ Messaging

QA on the Device Level



3) Modern Cloud
Systems

* Interoperability
» Business Intelligence



SILOS ARE ALL TOO COMMON™

80Cy of companies report high or
O moderate degrees of data silos

experience some degree
2/3 of shadow (or rogue) @

data depositories

are unable to provide a
69% comprehensive, single g

customer view




Applicant Tracking

Duplicate and error laden data entry

Education and skill tracking
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Biggest Positive Contributor to success is....

On Demand Pay!
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3) The Role of A.l. &
Optimisation
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Nursing

Visits Frequency

- From 20170501 Option A

[ ] o = Create Schedule
To 20171119
15~ week Min/Week Conflicts Jackie Michel, PSS Mo, TuTh 900-1000 o
ACCOUNTING esh
“MoRoeThir Bobby McBob, PSS e, Fr 1300-1400
Required Skills Optional Skills: ‘Over Capacity

Home Support Warker |

EMPLOYEES

First Aid
Client Schedule
(] o Keep curent visits

Unavaliabiltties

Employee Schedule o
Jackie Mitchel, PSS

Keep current visits e

Unavailabilries |
Bobby McBob, PSS 20100415 | 8% Clans

Blocked Employees
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Better Schedules = Satisfied Staff

Technology Enables:

Accuracy

Real-time information
Reduced travel time

Faster coordination

Employee-client matching d
Optimization




Workforce Optimization

~

15% Increase in caregiver utilization

j 34% Reduction in weekly travel time

35% Reduction in scheduling time
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Thank You!
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