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Can Blockchain radically change our social care model?
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Definitions

If something changes radically it changes 

completely or in a way that is very noticeable.

Change that occurs relatively fast and modifies 

the essence of social structures or 

organisational practices. 
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Can Blockchain 

radically change 

our social care model?

Person centered care

Includes: individuality, rights, privacy, choice, 

independence, dignity, respect and partnership

SOCIAL CARE MODEL
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Were any of our sector 

leaders involved?

Friday 7 Feb 2020

ACSA, ACIITC, LASA, 

Providers, Vendors?

Our NextGen leaders?
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Funds Management re: 
Charity and Donations
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LEDGER

Blockchain 101

Decentralised, Distributed



Blockchain 101



Hash – Algorithm: (input string any length – output  fixed length (max 256)
Nonce – random string
Merkle Root – the starting (node) of a tree

Blockchain 101

Immutable, Transparent and  Tamper Free
Decentralised, Distributed
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The Issues

Biggest issue: Blockchain scalability and size not at database level – YET!

Database ideal for data that needs 
continuous updating updating e.g. 
monitoring and sensors

Blockchain ideal for verification of 
trusted data: identity, reputation, 
credibility, integrity
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Fear of eroding power bases

Incumbent power structures

Legacy systems

Lack of awareness
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COMMUNITIES: Geo Location shifts 
to reach (and include) connected 
communities

ECONOMICS: Tracking Donor Funds 
Through Smart Contracts

GOVERNMENTS: Legislation lags 
shifts to catch up with reality

SOVEREIGN IDENTITY: Govts and 
other bodies have bits of data in 
fragmented data silos shifts to 
self sovereign identity and 
personal data wallets

CONVERSATION: Current 
disconnected top and bottom 
shifts to full stakeholder 
engagement involving: 
• Government 
• Regulators 
• Industry 
• Software Developers 
• Care providers
• Suppliers 
• Care Recipients
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Summary: 
Blockchain in 
health care 
key aspects

Identity management and complete 
individual record/ledger
Maintain the integrity and 
interoperability
Information sharing marketplace

Health and Care Records

Consent forms, DNR’s, tamper 
free, transparent and accessible
Smart Contracts: re insurance 
and health cover  

Managing Permissions

Care plan: appointments, health 
indicators, suppliers, payments

Managing Payments

ITAC 2020 Presentation



Move to a Trustless Community

Consensys mechanism

Can’t be public blockchain, need to 

be private/permissioned but WHO 

form that?

• Regulated authority

• Consortium 

(organisations/individuals/associati

ons)
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Historically we have moved from 

from trusting individuals to trusting 

centralised institutes as the 

intermediary, now need to shift

away from ‘trusted’ gatekeepers to 

direct via technology
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What is needed is a hearty sector debate considering both the 
potential and the challenges around establishing sector-specific 
permissioned blockchains – where permissioned implies permitting 
entities to sign off on the blocks created, with a consensus scheme 
to ensure that the resulting chain of blocks represents a true 
consensus between the entities.

Imagine a near future where the people in our care are truly the centre 
of their care ecosystem. Where identity management is as easy as 
instant unique recognition of the individual, where all services delivered 
were authenticated as the right service, by the right people to the right 
person via smart contracts, and where funds were linked to individual 
wallets and automatically transferred. 
That is the world that blockchain may be able to bring to us and our 
sector. 

Articles in Ageing Agenda 2018 (Aug and Oct)



The Answer

YES BUT……
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Can Blockchain 

radically change 

our social care model?

BUT……

We need radical change in ourselves 
and organisations to address the 
enabling shifts required

More about assisting to align with: 

Person centered care

Includes: individuality, rights, privacy, choice, 

independence, dignity, respect and partnership

SOCIAL CARE MODEL
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Call to Action



BOOTHS 41 and 42

Contact Details

Presentations are communication tools 
that can be used as lectures.

sonjab@thoughtware.com.au


